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This presentation will help you
with the following:

• How to obtain the Service Project
Workbook

• How to complete the Workbook

• How to document your work

• What to do with the Workbook when the
project is complete
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Eagle Requirement #5:

•W hile a L ife S c ou t, plan, d evelop, and give
lead ership to others in aservic e projec thelpfu l
to any religiou s institu tion,any sc hool,oryou r
c om m u nity. (The projec t m u st benefit an
organization other than B oy S c ou ting.) A
projec t proposal m u st be approved by the
organization benefiting from the effort, you r
u nitlead erand u nitc om m ittee,and the c ou nc il

ord istric tbefore you start.You m u stu se the
Eagle Scout Service Project Workbook,
No.512-927,in m eeting this requ irem ent.
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A Note From Our Sponsor:

No council, district, unit, or individual has the
authority to produce or require additional
forms, or to add or change requirements, or to
make any additions, deletions, or changes in
the text, outlines, links, graphics, or other
layout or informational elements of the
workbook.
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Download From:

http://www.scouting.org/filestore/pdf/512-927_fillable.pdf

• Format:

• PDF – Fill-able and save-able

http://www.scouting.org/filestore/pdf/512-927_fillable.pdf
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Starting the Project

• Finding a project

•What interests you?

•Check around independently

•Phone

•News stories (print/TV)

•Ask your Troop/Crew leadership

•Last resort – District Advancement Chair
(after EVERYTHING else has been

tried)
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Project Guidelines

•The project must demonstrate your ability to:

•Lead

•Plan

•Delegate

•Prepare for the ‘unexpected’

•No minimum time

•No maximum time

•DOES NOT have to involve money or
construction

•Is unique to you (two Scouts cannot jointly do a
Project)
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Project Guidelines

•Always reference Gu id e to S afe S c ou ting(B S A
S u pply #34416A )
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Completing the Workbook
Using the Eagle Scout Service Project
Workbook, the candidate must select his
Eagle service project and have the project
proposal approved by his unit leader, his
unit committee, and the benefactor of the

project, and reviewed and approved by
the District Advancement Committee.
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While working toward completion of the
Eagle Scout

service project, especially during the
proposal approval

process, a candidate has the right to expect
the following:
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Questioning and probing for his understanding of the
project, the proposal, and what must be done, shall
be conducted in a helpful, friendly, courteous, and
kind-hearted manner. We will respect the Scout’s
dignity. He will be allowed, if he chooses, to have
a parent, unit leader, or other adult present as an
observer at any time he is discussing his proposal
or project with someone who is reviewing it.
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Project expectations will match Eagle Scout
requirement 5, and we will not require proposals
to include more than described in the Eagle Scout
Service Project Workbook.
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If requested by the Scout or his parent or guardian,
an explanation of a proposal rejection will be
provided in writing, with a copy sent to the council
advancement chair and staff advisor. It will indicate
reasons for rejection and suggestions concerning
what can be done to achieve approval.
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Guidance that maximizes the opportunity for
completion of a worthwhile project will be readily
available and strongly recommended. Ultimately,
however, the responsibility for success belongs to
the Scout, and final evaluation is left to the board
of review.
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If the candidate believes he has been mistreated
or his proposal wrongfully rejected, he will be
provided a method of redress. This will include
the opportunity for a second opinion and approval,
either through another volunteer or professional
advancement administrator, or the Scout executive,
as determined by the council advancement
committee or executive board.
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Page 6 – Contact Information



EagleS erviceP rojectW orkbook

Component Parts

•Preparing the Project Proposal (Pages 7–10)

•The Final Plan (Pages 11–16)

•The Fundraising Application (Pages 17–18)

•The Project Report (Pages 19–20)
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Preparing the Project Proposal

•An overview of your Project

•Shows your unit leader, unit committee, and
council or district that the following tests can be
met:

•Itprovid es su ffic ientopportu nity

•Itappears to be feasible

•S afety issu es willbe ad d ressed

•A c tion steps forfu rtherd etailed
planning are inc lu d ed

•You are on the righttrac kwith a
reasonable c hanc e forapositive
experienc e
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Preparing the Project Proposal

For my project, I will supervise the collection and
organization of school supplies for the 420 students at Ivey
Lane Elementary. Based on the requests from the faculty
and staff at Ivey Lane, I will provide single subject spiral
notebooks, pencils, scissors, glue sticks, and crayons for the
students…
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Preparing the Project Proposal

…These students are in need of basic school supplies such
as paper, pencils, crayons, scissors, and glue. Some
reasons why the students need new supplies is they live in
an extremely high poverty area with 85% of the students
coming from single parent homes with most of those parents
being unemployed….
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Preparing the Project Proposal

… It is my intent to have my project completed by the last
week of July, 20xx in order for the children to begin school on
August 7, 20xx with their brand new school supplies…
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Preparing the Project Proposal

How many people? Pick a number, it is not etched
in stone.

Where will you get them? Your troop, your family,
other scout units. Again, it is not etched in stone.

What do you think will be most difficult?
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Preparing the Project Proposal

•Single Subject Spiral Notebooks
•Glue Sticks
•Scissors
•Crayons
•Pencils

•Jot down notes here, not a full list!
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Preparing the Project Proposal

S andw ichBags

ColoredDotS tickers



EagleS erviceP rojectW orkbook
Preparing the Project Proposal

•Hand-Saw
•Broom
•Posthole digger
•Shovel
•Crowbar
•Level
•Tape Measure
•String
•First Aid Kit
•Work Gloves (BYO)
•Protective Eye-wear
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Preparing the Project Proposal

Item
A m ount
N eeded

Estim atedP riceP er
Item

T otal
P rice

T otalCategory
Cost

T otalP roject
Cost

S ingleS ubjectS piralN otebooks 820 $0.50 $410 $1148 (m aterials) $1170

GlueS ticks 820 $0.25 $205

S cissors 240 $1 $240

Crayons 170 $1 $170

P encils 2460 $0.05 $123

S andw ichBags 6boxes $2 $12 $22 (supplies)

ColoredDotS tickers 5pks. $2 $10

The idea here is to arrive at an ESTIMATED cost for materials, supplies, tools,
other expenses and an ESTIMATED TOTAL of all costs. You may have to do
something like what follows to arrive at the category and total totals but only the
final costs need to be provided in the work-book.
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Preparing the Project Proposal

I plan to raise money by holding a fundraising event at the Beef
O’Brady’s in Waterford Lakes Mall. I selected Beef’s because they allow
people to do fundraisers there, and will donate a portion of the money
they make to the organization. I also plan to do a car wash at my Temple.

For the Beef O’Brady’s fundraiser, I will put up posters in local stores
and put an advertisement in my community newsletter. I will also send
out an email with the fundraiser information to all my friends and their
parents who live in Orlando and ask that they send it to their friends as
well.
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Preparing the Project Proposal

1. Plan Schedule for Beef O’ Brady’s night
2. Plan Schedule for car wash
3. Plan Schedule for purchase and delivery of hats, booties, and blankets
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Preparing the Project Proposal

Clothing and blankets will be purchased with the money I raise. I
will buy them from BabiesRUs, an online store
(www.BabiesRUs.com). I have also contacted friends and relatives
who were interested in helping but can’t participate in the fund-
raising events. They will be knitting hats and booties for me. The
yarn they will use to knit the hats and booties is being donated. I
will count the hours spent knitting in my project total.

Once the clothing has been purchased and donated hats and
booties received, I will fly to Tacoma, Washington to visit MAMC
(accompanied by my dad), to deliver the materials I have collected
for the premature babies. Prior to my trip, I will be coordinating with
the MAMC NICU and Commanding Officer. The delivery of these
items will signal the successful completion of this project. The trip
to MAMC will be done as part of my family’s summer vacation.

http://www.babiesrus.com/
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Preparing the Project Proposal

SAFETY HAZARDS

•Slippery pavement

•Soap in someone’s eye

•Tripping over hose

•Getting hit by a car
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Preparing the Project Proposal

Set of plans
Bill of Materials
List of tools
Sources of food for workers
Fund raising steps
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Preparing the Project Proposal
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• W hen obtaining District
approvalsubm itpages1-10 of
theP rojectW orkbook
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Preparing the Project Proposal

NO WORK MAY COMMENCE UNTIL ALL REQUIRED SIGNATURES ARE
OBTAINED!!!
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The Final Plan

•A tool for your use

•No approval needed

•Can be important in showing your Board of
Review that you have planned and developed
your project as required

•You are strongly enc ou raged to share the final
plan with a project coach
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The Final Plan
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The Final Plan

UTILIZE YOUR RESOURCES!!!
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The Final Plan

Rained out days
Material shortages and overages
Missing/lost/broken tools
Injuries!
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The Final Plan

The current condition of the boardwalk is unsafe for any sort of
consistent use. The section in question has been rotted and can
scarcely stand the stress of someone walking upon it. The plant
life around the boardwalk has also overgrown onto it and will need
to be trimmed away to look presentable, and to prevent any
snagging from thorns or briers…
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The Final Plan

‘FINE TUNING’ OF YOUR ORIGINAL PROJECT PHASES
SECTION
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The Final Plan

CONTINUED NEXT SLIDE
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The Final Plan – Work Processes

Work Processes:

•First, we will pressure wash the court
•We will pressure wash the bleachers as well
•Any rust left over on the bleachers will be taken care of by rust
neutralizer
•A few days after this, we will paint the basketball court
•The same day, we will also use primer to paint the first coat on the
bleachers, and finish it off with Rustoleum paint.

•Day one - We will pressure wash the basketball court and the bleachers
•Day two - We will apply rust neutralizer to the bleachers, along with
painting the first coat of paint on the basketball court, using the stencils.
•Day three - Primer will be used as the first coat on the bleachers, and a
second coat of paint will go on the court. After allowing the primer to
dry, a final coat of Rustoleum will be applied.

CONTINUED NEXT SLIDE



EagleS erviceP rojectW orkbook

The Final Plan – Work Processes
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The Final Plan

•Check Council guidelines for tour permit
requirements

•City/County building permits?

•Insurance!!!
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The Final Plan

CONTINUED NEXT SLIDE
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The Final Plan - Materials

Item Q uantity
U nit
Cost

T otal
Cost S ource

N otebookP aper 68150-sheetpacks $1 $68 S unriseElem entary

Glue 40 4 oz.bottles $1 $40 S unriseElem entary

P encils 864 $0.04 $34.56 AvalonP ublix

P aperBags 500 $0.01 $5 AvalonP ublix

P ens 300 $0.25 $75 AvalonP ublix

O rlandoM agicBackpack 1 $20 $20 O rlandoM agic

O rlandoM agicFolder 20 $0.50 $10 O rlandoM agic

O rlandoM agicP en 25 $0.25 $6.25 O rlandoM agic

S ingleS ubjectS piralN otebook 752 $0.50 $376 P urchased

GlueS ticks 780 $0.27 $210.76 P urchased

S cissors 240 $0.49 $117.60 P urchased

Crayons 170 $0.92 $156.40 P urchased

P encils 1596 $0.04 $63.84 P urchased
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The Final Plan

CONTINUED NEXT SLIDE
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The Final Plan - Supplies

Item Q uantity U nitCost T otalCost S ource

S andw ichBags 6boxes $1.99 $11.94 P urchased

ColoredDotS tickers 5pks. $2.00 $10.00 P urchased
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The Final Plan

•Follow example

•Make sure you consult Gu id e to S afe S c ou ting!!!
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The Final Plan
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The Final Plan
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The Final Plan
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The Final Plan

•Make sure you consult Gu id e to S afe S c ou ting!!!
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The Final Plan

ALWAYS HAVE A PLAN “B”!!!
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The Final Plan

UTILIZE YOUR RESOURCES!!!
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Fundraising Guidelines
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Fundraising Application
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Fundraising Application Signatures

•Unit Leader (or designate – such as Eagle Mentor/Coach
and Beneficiary must sign)

•Check with your local Council as to process flow for
fundraising application approval
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The Project Report

•Note the space for you to sign confirming that
you:

•Led and completed the project

•Note the signature lines for:

•the beneficiary and

•your unit leader’s approval
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The Project Report



EagleS erviceP rojectW orkbook

The Project Report

LESSONS LEARNED
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The Project Report

Instead of using the email to contact people I used the
phone because I didn’t get the response I was hoping for
by email. Not enough people would see that they had an
email from me so there wasn’t a lot of help until I saw this
problem.

At first I wanted to do a patrol competition for food
collection, but because of lack of participation instead of
doing a patrol competition, I asked every scout to please
bring at least five cans of food if they could…
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Changes

•Anything you feel altered your original
design

•Needed extra material

•Delay in starting

•Delay in securing materials or monies

•Extra costs

•Major changes may require a project rewrite

•Don’t let ‘scope creep’ get in the way

•Consult your Scoutmaster or adult with you on the
project if you start to feel uncomfortable

•Stick to your guns

Changes
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The Project Report
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The Project Report
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The Project Report – Entering Time Spent

CONTINUED NEXT SLIDE
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Carrying out the project 7.0 hours

Hours I spent:

Planning the project 11.5 hours

Total hours I spent
working on the project 18.5 hours

Total number of hours
others worked on the
project 125.75 hours

Grand Total 144.25 hours
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The Project Report - Fundraising

Unused funds are to be returned to the benefitting
organization
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The Project Report - Completion
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For more information or
copies of this presentation
contact either:

James Eager – District
Advancement Chair –
Thunderbird District – Gulf
Ridge Council
(jjeager@tampabay.rr.com)

Joe Larkin – District
Advancement Chair – Little
Econ District – Central Florida
Council (jlarkin@cfl.rr.com)

Heather Whitney – District
Advancement Committee –
Thunderbird District – Gulf
Ridge Council
(hwhit2011@aol.com)

mailto:jjeager@tampabay.rr.com
mailto:jlarkin@cfl.rr.com
mailto:hwhit2011@aol.com
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